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The aim of the Master’s Course in Strategies and Techniques of Project Management is to 
train professional profiles possessing managerial skills to support project management in 
the different sectors in which they work. More specifically, the master’s course envisages 
the training of professional profiles such as Project Controller and Quality Manager for 
companies and agencies working for big projects.
Among expected results there is the acquisition of economic-managerial tools and skills 
aimed at cooperation both during the project design and execution phases. Actually 
the profile of the Project Controller has the task of developing the skills needed to check 
the project progress and detect any problems to be dealt with as it regards both project 
progress and the quality of production as well as organization. The Project Controller 
is also able to report these problems to the supervisor of the project or of parts of it. The 
Quality Manager possess the skills needed to monitor the company performance against 
its mission and the attainment of its objectives by maximizing the exploitation of the 
resources used.
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Operational Research
Project Management 
Quality Management 
Logistics and Project Support 
Business Organization 
Economics and Business Management 
Marketing 
Economics of Innovation 
Numerical Methods
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